
 

Energy Improvement Programme 

 

 

Energy Dashboards  

Energy management is boosted early in Stage 1 by the 

deployment of ódashboardsô which provide reports of real time 

energy and carbon performance versus targets.  

 

An energy web portal enables you to collaborate, discover and 

manage the information you need to drive the initiatives forward. 

Three Stages  

Each EIP is tailored to the site, the company, the budget, the risks 

and the opportunities. 

The Energy Improvement Programme starts with a comprehensive and advanced analysis of 

performance, opportunities and risks. Stage 1 focuses on óquick winsô and the development of 

an agreed plan, and is followed by óimplementationô and then ócontinuous improvementô. 

The EIP builds on existing initiatives, knowledge and successes. 

Our clients include BP, Carlsberg, GSK, Cleveland Potash, Heineken, Honeywell, Endress and Hauser, Rohm & Haas, Syngenta, M-Real Paper, 

Lafarge, Knauf, Centrica, Pfizer, Sainsburyôs, Marks and Spencer, Dairy Crest, Dale Farm, ICI, Schneider Electric, Marstonôs, Agfa, Alfa Laval, 

Moy Park, Irwinôs, Artenius, Scottish & Southern Energy, Smurfit Kappa 

A staged initiative to deliver reduced energy costs for industry  

Key features: 

�x�� Builds on existing knowledge and success 
�x�� Early implementation of quick wins 
�x�� Energy and carbon dashboards 
�x�� Detailed performance analysis 
�x�� Determine the Value at Stake 

�x�� Assessment of risks 
�x�� Identification and implementation of opportunities 

�x�� Collaboration portal 

The Benefits: 

�x�� Lower energy costs 

�x�� Reduced risks  

�x�� Regulatory compliance 

�x�� Lower carbon emissions 

�x�� Increased profitability and competitiveness 

�x�� Demand management 

�x�� Security of energy supplies 

�x�� Best practice 
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